
Public Transit’s 
Unfunded Needs

January 25, 2017
Sacramento, CA

Joshua W. Shaw
Executive Director



Transit’s Unfunded Needs 2



Transit’s Unfunded Needs 3



Transit’s Unfunded Needs 4



Transit’s Unfunded Needs 5



Transit’s Unfunded Needs 6
6



Transit’s Unfunded Needs 7
7



Transit’s Unfunded Needs 8
8



Transit’s Unfunded Needs 9
9



Transit’s Unfunded Needs 10



Transit’s Unfunded Needs

Overview: Public Transit

• California transit systems maintain and 
operate nearly 20k transit vehicles
– 3 of country’s 15 largest transit fleets

• Our agencies employee more than 21k workers
• 6 of nation’s 30 highest ridership transit 

services are in California
• In 2015, ~1.4B trips were taken on transit in 

California 
– Over 8B miles traveled 
– Second only to New York
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Overview: Public Transit

• California expected to add ~10M people by 2040
– Equal to adding population of L.A. County 
– L.A. #1 most congested city in America

• Transit is key to meeting AB 32 greenhouse gas 
emissions reduction goals
– Transportation sector contributes 38% of GHG 

emissions in the state
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Overview: Transit Funding

• Federal
• State
• Local
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Federal Funding Sources

• Portion of Federal excise tax on gasoline & diesel
– 15% of Highway Trust Fund dedicated to regional agencies 

and local transit providers
– California received $1.75B in 2014

• Grants
− Discretionary and formula grant programs authorized under 

SAFETEA-LU, the MAP 21 Act and the “Fixing America’s 
Surface Transportation Act” (FAST)

− Including: Bus and Bus Facilities; Clean Fuel Grant Program; 
New Starts, Small Starts; TIGER; Urbanized Area Formula 
Program 
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State Funding Sources

• Sales tax on diesel fuel (6.5% of 9.25% levied)
– A portion distributed through State Transit Assistance program 

formula (half to RTPAs/MPOs and half to operators)
– STA ~$263M in 2016-17; projected at ~$294M in 2017-18

• Only 4 years ago, STA was ~$410M
– A portion goes to intercity rail & other state priorities (~$173M)

• Bonds
– Proposition 1B ($3.6B to transit; $400M to intercity rail)
– Proposition 1A ($950M to rail transit)

• STIP
– Can only fund “mass transit fixed guideways” (rail)
– Small share required for intercity rail

• Cap and Trade 
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Cap and Trade 

• 60% of continuously-appropriated Cap and Trade 
revenues support transportation

• Remaining 40% subject to annual appropriation 
− Directed toward investments in programs that include low 

carbon transportation, energy efficiency and renewable 
energy, and natural resources and waste diversion

• Revenues dramatically lower in 2016-17 than 
previous two years
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Cap and Trade: 2016-17

• Two programs available only to transit agencies
− Low-Carbon Transit Operations 

− $66M / 5%
− Transit and Intercity Rail Capital Program 

− $132M / 10%

• Two other programs can be accessed by transit
− Affordable Housing and Sustainable Communities Program 

− $265M / 20%
− Low-Carbon Transportation 

− $60M (transit got $18M; competitive)
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Current Local Funding Sources

• Transportation Development Act
– 0.25% of statewide sales tax on all goods goes to Local 

Transportation Funds
– Transit in urban counties, streets & roads in rural counties
– ~$1.5B projected in 2017-18

• Local Sales Tax Measures 
– More than 20 counties have approved sales tax measures for 

transportation
– 4 transit authorities have approved permanent local tax 

measures
– ~$3.8B in 2014-15

• Transit Fares
– Generated ~$1.85B in 2014-15

• Special Benefits Assessments/ Developer Impact Fees
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What Kind of Funding Needs?

• Operations vs Capital

19



Transit’s Unfunded Needs

What Kind of Funding Needs?

• Operations vs Capital

20



Transit’s Unfunded Needs

What Kind of Funding Needs?

• Operations vs Capital

21



Transit’s Unfunded Needs

What Kind of Funding Needs?

• Operations vs Capital
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Funding Needs

• Operations vs Capital

• Preservation, Service Expansion, Major New 
Service 
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Type of Funding Investment Type 10 Yr Funding Needs 
(YOE $B)

10 Yr Funding Trend 
(YOE $B) Funding Gap

Ratio: Funding to 
Needs

SACOG

Preservation $3.38

$2.56 $1.70 60%Service Expansion $0.57

Major New Service $0.30

SCAG

Preservation $36.71

$32.07 $11.23 74%Service Expansion $5.50

Major New Service $1.09

SANDAG

Preservation $4.02

$4.05 $1.39 75%Service Expansion $0.96

Major New Service $0.47

MTC

Preservation $29.50

$29.69 $6.31 82%Service Expansion $4.21

Major New Service $2.29

Other

Preservation $16.73

$17.01 $1.07 94%Service Expansion $1.28

Major New Service $0.07

Statewide Subtotals

Preservation $90.33

$85.38 $21.69 80%Service Expansion $12.52

Major New Service $4.22

Total Operating $107.07 $85.38 $21.69 80%
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Type of Funding Investment Type 10 Yr Funding Needs 
(YOE $B)

10 Yr Funding Trend 
(YOE $B) Funding Gap

Ratio: Funding to 
Needs

SACOG

Preservation $1.66 $0.45 $1.21 27%

Service Expansion $0.16
$0.83 $0.01 98%

Major New Service $0.69

SCAG

Preservation $9.61 $5.70 $3.92 59%

Service Expansion $1.81
$5.19 $7.45 41%

Major New Service $10.82

SANDAG

Preservation $3.03 $0.86 $2.17 28%

Service Expansion $0.53
$0.84 $3.21 21%

Major New Service $3.52

MTC

Preservation $18.22 $6.68 $11.54 37%

Service Expansion $2.70
$3.19 $17.76 15%

Major New Service $18.25

Other

Preservation $2.57 $0.85 $1.72 33%

Service Expansion $0.44
$0.07 $1.13 6%

Major New Service $0.76

Statewide Subtotals

Preservation $35.10 $14.53 $20.57 41%

Service Expansion $5.63
$10.10 $29.56 25%

Major New Service $34.03

Total Capital $74.76 $24.64 $50.13 33%
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Capital Assets Condition
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Capital Assets Condition

27

$0

$5

$10

$15

$20

$25

$30

$35

$40

Facilities Guideway Elements Stations Systems Vehicles

Bi
lli

on
s

Condition Distribution ($2015)

1. Poor 2. Substandard 3. Adequate 4. Good 5. Excellent

Federal Transit Administration’s Transit Capital Asset Condition Ratings 
Condition Description 

Condition Description
Excellent New or like new asset; no visible defects
Good Asset showing minimal signs of wear; some (slightly) defective or 

deteriorated component(s)
Adequate Asset has reached its mid-life; some moderately defective or 

deteriorated component(s)
Marginal Asset reaching or just past its useful life; increasing number of 

deteriorated components
Poor Asset past its useful life; in need of replacement; may have 

critically damaged component(s)
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Capital Assets Condition
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Type of Funding Investment Type 10 Yr Funding Needs 
(YOE $B)

10 Yr Funding Trend 
(YOE $B) Funding Gap

Ratio: Funding to 
Needs

Capital

Preservation $35.10 $14.53 $20.57 41%

Service Expansion $5.63

$10.10 $29.56 25%

Major New Service $34.03

Total Capital $74.76 $24.64 $50.13 33%

Operating

Existing Service Levels 
(Preservation) $90.33

$85.39 $21.68 80%Service Expansion $12.52

Major New Service $4.22

Total Operating $107.07 $85.39 $21.68 80%
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Transit Funding Needs
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Questions?
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